Working Draft
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Council of the
Great City Schools

Curriculum, Research, and Instructional Leaders Meeting
July 11 - 14, 2022 | Columbus, OH
Hyatt Regency Downtown

Draft Agenda
Monday, July 11, 2022
11:00am — Registration Union Foyer
12:00pm
12:00pm — 1:00pm  Lunch Franklin AB
1:00pm — 5:00pm Guidance for Strategic Instructional Investment of Fairfield
Federal Funds
- Districts will have an opportunity to discuss their .
) . o ; Breakout:
considerations and context for district planning,
implementation, monitoring and evaluation of Franklin D
expenditures using ARP funds to reopen schools
safely, address unfinished learning, and build
equitable systems of teaching and learning.
Moderators: CGCS Academic and Research Staff
with District Staff
5:30pm — 6:30pm Welcome reception Franklin ABC
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Tuesday, July 12, 2022

7:00am — 8:00am

8:00am — 9:45am

9:45am — 10:00am

10:00am —
12:00pm

12:00pm — 1:00pm

1:00pm — 5:00pm

Registration

Breakfast

Welcome
Presenter: Ray Hart, Executive Director, CGCS
Opening Keynote Address

Presenter: Dr. Aaliyah Samuel, President and CEOQ,
CASEL

Conference Overview
Presenter: CGCS Staff

Break

The State of Unfinished Learning

Presenter: Dr. Akisha Osei Sarfo, CGCS Research
Director

Panel Discussion on Addressing Unfinished Learning
Moderated by CGCS Staff with District Staff Panelists

Lunch

Role-Alike Meetings: Focused time with peers from
member districts, facilitated by Council and district staff,
to share challenges, lessons learned, and strategies.

Chief Academic Officers: Strategically Translating
Instructional Goals into Districtwide Practice

Chiefs of Schools: Recalibrating School Climate and
Culture to Improve Student Outcomes

Content Directors: Translating Opportunities to Learn
by Incorporating Identity, Agency, and Authority into
Discipline-Specific Practice

Eaquity Officers: Embedding Equity Across Great City
Schools

Research Directors: Strategic Use of Data, Research,
and Evaluation to Support Recovery Efforts and
Measure and Advance District Goals

Social and Emotional Learning Directors: Leading
Systemwide Integration of SEL for Students and Staff
to Ensure Alignment with District Goals

Special Education Directors: Providing Systemwide
Leadership to Assure Developmental and Educational
Outcomes for Students with Disabilities
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Tuesday, July 12, 2022

5:30pm — 7:00pm Evening Reception Franklin ABC
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Wednesday, July 13, 2022

8:00am — 9:00am

9:00am — 11:00am

11:00am — 11:15am

11:15am — 12:00pm

12:00pm — 1:00pm

1:00pm — 2:00pm

2:10pm — 3:10pm

3:20pm — 4:20pm

4:30pm — 5:00pm

Breakfast

Role-Alike Meetings (Continued)
Chief Academic Officers
Chiefs of Schools
Content Leads
Equity Officers
Research Directors
Social and Emotional Learning Directors
Special Education Directors
Break
District Group Meetings: Dedicated time for district
leaders from each district to convene and discuss

lessons learned from role-alike meetings and brainstorm
strategies moving forward.

Lunch

District-Led Presentations and Panels

District-Led Presentations and Panels

District-Led Presentations and Panels

Joint Session: Key takeaways— role alike meetings and
district-led presentations

Moderator: CGCS Staff
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Wednesday, July 13, 2022

Evening Explore Columbus on your own

Thursday, July 14, 2022

7:30am — 8:30am Breakfast Franklin ABC

8:30am — 11:30am Wrap Up Discussion Franklin ABC

- ESSER spending lessons learned
- Action plan going forward
- Upcoming meetings and follow-up conversations

Moderator: CGCS Staff
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